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BUMED | NSTRUCTI ON 1500. 22

From Chief, Bureau of Mdicine and Surgery

Subj: REVI EW AND EVALUATI ON OF OPERATI ONAL READI NESS TRAI NI NG
PROGRAMS FOR MEDI CAL DEPARTMENT PERSONNEL

Ref : (a) Manual for Educational Adm nistration, April 1992
(b) SECNAVI NST 5214. 2B

Encl: (1) Navy Medical Departnment Operational Prograns
Coordi nated by the Bureau of Medicine and Surgery’s
Subor di nat e Conmands
(2) Curricul um Docunent ati on For mat
(3) End of Course Report For nat

1. Purpose. To establish guidelines and procedures for the
review and eval uati on of naval Mdical Departnent operational
readi ness training prograns, as identified in enclosure (1).

2. Cancel | ati on. HSETCI NST 1500. 5.

3. Background. Naval Medical Departnment progranms of instruction
are established to neet specific operational requirenents. Al
educati on and training prograns shall be reviewed and eval uat ed
on a periodic basis to determ ne whether prograns neet Navy
education and training requirenents. Reference (a) specifically
defines, as part of the BUVED m ssion, the responsibility for

eval uating and nonitoring those prograns supported by BUVED

This instruction provides fornmal guidance necessary to ensure the
vital function of programreview and evaluation is conducted in
the nost efficient and effective manner.

4. Policy. Operational readiness training prograns are
established to neet specific operational role and skill

requi renents. Training prograns shall be reviewed and revised
periodically as needed to nmeet changing requirenents.

5. Definitions. For the purposes of this instruction, the
follow ng definitions apply:

a. Qperational Readiness Training Prograns. Fornmal courses
to prepare Medi cal Departnent personnel for their operational and
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wartinme m ssions. Training prograns may belong to one or nore of
the follow ng categories: Navy Enlisted Cassification (NEC
produci ng or sustainnent, subspecialty-producing, mssion or
billet-specific for augnentation platform or training required
proxi mate to assunption of one's operational or wartine role.

b. Internal Evaluation. Review of a program or course of
study conducted by personnel assigned to the activity providing
t he educational program

c. External Evaluation. Review of a program or course of
study conducted by personnel fromoutside the activity providing
t he educational program

d. End of Course Report. An objective, witten revi ew of
t he educational programthat includes a summati on of student
critiques and instructor comments for the course, admnistrative
concerns, and recommendations for future inprovenents.

6. Responsibilities

a. BUMED

(1) Liaisons with appropriate course sponsors to define
and clarify naval Medical Departnent officer and enlisted program
requirenents.

(2) Approves all course curricula for prograns
coordi nated or presented by BUMED training commands and
det achnent s.

(3) Evaluates, externally, all operational readiness
training prograns on a cyclical basis.

(4) Provides subject matter expertise in the foll ow ng
areas: analysis, design, devel opnent, inplenentation, student
selection criteria, programcontent, and internal eval uation.

(5) Fornul ates recomendati ons to inprove program
quality, based on programreview and eval uati on.

(6) Monitors followp action required as a result of
program revi ew and eval uati on recomrendati ons.

b. Training Activities

(1) Develop or nodify curricula, and coordinate, or
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conduct education and training progranms for naval Medi cal
Departnent personnel, as directed by BUVED

(2) Conduct internal evaluation, on a continuing basis,
for all operational readiness training prograns under their
cogni zance.

(3) Recomrend to BUMED curricula nodifications based on
the analysis of data collected as a result of internal evaluation
and annual curriculumreviews.

(4) Make mnor internal nodifications to curricula
wi t hout BUMED approval, but may not change | earning objectives,
organi zati on, or scope of any segnent of a program Changes in
schedul es, instructional techniques, or references, and additions
or deletions of learning activities are exanples of internal
nodi fications that may be acconplished w thout prior approval or
notification of BUMED

7. Action

a. BUMED

(1) Establishes and maintains comruni cation with the
Depart ment of Defense (DoD) and operational conmands as necessary
to define and clarify training requirenents for officer and
enl i sted operational readiness training prograns.

(2) Develops and inplenents criteria and rel ated
procedures for the review and evaluation of all Navy Medi cal
Depart ment operational readiness training prograns.

(3) Conducts on-site evaluations of prograns at |east
every 3 years, or nore frequently as required by changes or
nodi fications to Navy and DoD requirenents.

(4) Makes recommendations to training activities based on
program revi ew and eval uati on.

(5) Directs and assists training commands and
detachnments, as required, in inplenmenting appropriate program
revisions or nodifications.

(6) Approves all operational readiness training program
curricula and curricula revisions for inplenentation or
conti nuati on.
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b. Training Activities

(1) Provide to BUMED (MED-05) a copy of the curricul um
for each operational readiness training program Enclosure (2)
is the suggested format for submtting the required
docunent ati on.

(2) Convene a curriculumreview commttee annually for
each course, and forward m nutes and recomendati ons to BUMED
(MED-05) for review and approval. Comm ttee nenbership shal
i ncl ude the BUMED training program sponsor.

(3) Before inplenenting proposed major revisions
to curricula, submt proposed revisions to BUVED (MED 05) for
revi ew and approval .

(4) Submt an end of course report to BUVED ( MED- 05)
wi thin 30 days of course conpletion for those courses conducted 4
tinmes a year or less. For courses conducted nore frequently, an
annual report is adequate unless issues arise requiring
i ntervention of BUMED or higher authority. Enclosure (3)
provi des a suggested fornat.

8. Report Exenption. The requirenents contained in paragraph
7b(4) are exenpt fromreports control by reference (b), part 1V,
par agr aph G8.

W H. SNELL
Assi stant Chief for
Educati on, Trai ning,
and Per sonnel
Di stribution:
SNDL, C28G (BRDENCLI NI C
C28H ( BRVEDCLI NI ©)
C31J (BRMEDCLI NI O
C31K ( NAVIVEDADM NU)
C34F (BRMEDCLI NI C and NAVMEDCLI NI C LONDON DET)
C34G ( BRDENCLI NI ©)
C52 (BUVED SHORE BASED DETACHVENTS)
C58Q ( BRDENCLI NI ©)
C58R ( BRVEDCLI NI ©)
C85A ( BRVEDCLI NI ©)
FA47 ( NAVHOSP)
FA48 ( NAVDENCEN)
FA49 (NAVMEDCLI NI C
FB58 ( NAVHOSP)
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Di stribution (continued):

SNDL, FB59 ( NAVDENCEN)
FB60 ( NAVMEDCLI NI C)
FC16 ( NAVMEDCLI NI O
FC17 ( NAVHOSP)
FC18 ( NAVDENCEN)
FF72 ( NAVMEDCLI NI )
FH (BUMED COMVAND ACTI VI TI ES)
FT108 ( NAVHOSP)
FT109 ( NAVDENCEN)
FT110 ( NAVMEDCLI NI )
FWL  ( NATNAVMVEDCEN)
FW2  ( NATNAVDENCEN)
FWB  ( NAVHOSP)
FW  ( NAVMEDCLI NI )

Copy to:
SNDL, A2A (NAVY 1 QG
21A  (CINGCs)
23A2 ( COWAVFORJAPAN, COWNAVMARI ANAS only)
23A3 ( COMUSNAVCENT)
23B4 ( COM DEASTFOR)
28C2 ( COWAVSURFCGRU LONG BEACH onl y)
28K1 (COVBUBGRU TWO onl y)
42A1 ( COMFAI RCARI B, COMFAI RKEFLAVI K)
42A3 ( COVFAI RMED)
42B1 ( COWAVAVACT JAX only)
42B2 ( COMVATVAQW NGPAC, COMLATW NGPAC onl y)
FA6 (NAS KEY WVEST only)
FA24 ( COWAVBASE CHARLESTON, GUANTANAMO BAY, NORFOLK,
and PHI LADELPHI A only)
FB28 ( COWNAVBASE PEARL HARBOR, SAN DI EGO, SAN FRANCI SCO
and SEATTLE only)
FB50 ( COMUSFAC)
FC3 ( COWNAVACT WK only)

Avai |l able from
http://supportl. ned. navy. m | /bunmed/i nstruct/external/external.htm
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NAVY MEDI CAL DEPARTMENT OPERATI ONAL PROGRAMS

COORDI NATED BY THE BUREAU OF MEDI CI NE AND SURGERY’S

CI' N

B- 61 - 2303
B- 61 -2310
B- 300- 2400
B- 300- 2405
B- 6A- 2300
B- 6C- 6002
B- 61 - 2311
B- 6A- 2200
B- 6A- 1001
B- 00- 1300
B- 00- 1400
B- 6A- 2100
B- 300- 0001
B- 300- 0019
B- 300- 0017
B-322-0011
B- 300- 0022
B- 300- 0030
B- 300- 0033
B- 300- 0034
B- 300- 2313
B- 322-0010
B- 322-0012
B- 300- 1000
B- 300- 0075

SUBCRDI NATE COMVANDS

COURSE/ PROGRAM

Strategi ¢ Medi cal Readi ness Contingency Course

Pl ans, Operations, and Medical Intelligence Course
Fl eet Hospital Field Training

Fl eet Hospital Indoctrination and Orientation Course
Surface Warfare Medical Oficer Indoctrination Course
Casualty Treatnment Training Course for Dental Oficers
Medi cal Regul ati ng Course

Undersea Medical Oficer Course

Medi cine in the Tropics Course

Aer ospace Physi ol ogy

Aer ospace Experinmental Psychol ogy

Aer ospace Medicine Flight Surgeon

Submari ne Force | ndependent Duty Corpsman (I DC)
Surface Force | ndependent Duty Corpsman (| DC)

Aer ospace Medi ci ne Techni ci an

Aer ospace Physi ol ogy Techni ci an

Deep Sea Diving Technici an

Ref resher Training for Undersea | DC

HW 8425 Seni or Medi cal Departnent Rep. Refresher
Hospital Ship Full-Operating Status Crew Orientation
Medi cal Effects of Nucl ear Wapons

Radi ati on Heal th Techni ci an

Preventive Medicine Technician

Surface Force Medical |ndoctrination

Search and Rescue Medi cal Techni cian
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BUVED assures Navy nedical training requirenments are net
by these prograns conducted by other services or Chief,
Naval Education And Trai ni ng

CI' N COURSE/ PROGRAM

B- 6H 0001 Conbat Casualty Care Course

B- 61 -2304 Conbat Casualty Managenent Course

B- 300- 0011 Fl eet Marine Force Reconnai ssance Corpsnman, Basic

B- 300- 0015 Speci al Operations |IDC

B- 300- 0042 Speci al Operations Technician (SOCM

B- 300- 2403 Anphi bi ous Reconnai ssance Cor psnman | DC

A- 433- 0020 Medi cal Deep Sea Diving Technician

B- 300- 0038 Medi cal Managenent of Chem cal/Biol ogi cal Casualties

BUMED provi des support to these courses managed
by the Marine Corps

CI'N COURSE/ PROGRAM

B- 6A- 0015 Fleet Marine Force Medical Dept. Oficers Course

B- 6A- 3216 Landing Force Medical Staff Planners Course

B- 300- 0013 Field Medical Service Technician

B- 300- 0053 Field Dental Service Technician

B- 300- 0036 Col d Weat her Medi ci ne Course

B- 300- 2312 Mobil e Medi cal Augnentati on Readi ness Training Field
Medi cal Service School

Pendi ng W | der ness Medi ci ne Course

BUVED al so provides technical support to operational short
courses nmanaged by the Navy Environnental Health Center (NEHC)
and to the short aviation physiology courses managed by the
Naval Operational Medicine Institute (NOM) .
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CURRI CULUM DOCUMENTATI ON FORNMAT

Course Data Page:

Course Title:

Pur pose of Course:

Course ldentification Nunber (CIN):
Cour se Lengt h:

Frequency of O ferings:

Primary Mode of Instruction:

TmooOw>

1. St udent Dat a:

A. Target Audience:
B. Prerequisites:
C. Security Clearance: (if necessary)

I11. Course Overview
For each topic provide:

Lesson Topic/Title
Al | otted Hours
Term nal Obj ective
Enabl i ng Obj ecti ves
Ref erence Li st

mooOw>

NOTE: This is a suggested format; if application for continuing
education accreditation is to be nmade, use the fornmat recommended
by the accrediting body (i.e., CEARP or CME), ensuring that al
above el enents are al so incl uded.
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END OF COURSE REPORT FORVAT

Cour se Narme:

Cour se Dat es:

Locati on:

Cour se Coordi nator/Point of Contact: (include phone nunber)

Nunber of Students:

Summary of Student Critiques: Brief statenment of trends in
student critiques, i.e., "Overall, critiques were positive. Two
areas require further attention - nodules on tine managenent and
fiscal trends received negative marks and comments."”

I nstructor Coments: Briefly sunmarize instructional or course
managenent issues identified (note trends; individual comrents
are not necessary).

Adm ni strative Concerns |ldentified:

Reconmended Actions: Include identification of office or
departnment responsible for resolving issue; target conpletion
dat e.

Reconmendati ons to H gher Authority: Ildentify those issues that
can not be resolved locally. Include information on what has
been done.
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